
Sport SEN 
Case Study
A practical programme for Sport SEN
organisations wanting to understand
sustainability and take action. 



Over the course of 8-weeks three Sport SEN
organisations took part in a sustainability
programme designed to give them an
understanding of sustainability, discover
their impact and begin taking action to
improve their social, environmental and
economic performance. 

All organisations left the programme with a
sustainability report, action plan and the
belief they can improve their sustainability
performance and begin moving along a more
sustainable pathway. 

Executive Summary 



What is Sustainability?
At its core, it is the ability to meet
the needs of the present
generations without compromising
the ability of future generations to
meet their own needs. 

With enterprises, this means
creating products and/or services
that solve problems for people
and/or the planet, while generating
a profit. 

Society 
Economy 
Environment 
Natural Resources

To help an enterprise become more
sustainable we must first consider
the impact of their products and/or
services across 4 key areas: 



The Context
During a Sport SEN session focused on climate change
and the Scottish Government’s aspirations to reach Net
Zero emissions, Sustainable Pathways and SENScot
identified a demand from Sport SEN members for
support to address issues relating to sustainability, not
only in relation to the environment but also balancing
these issues across financial and social business areas.

We designed a group programme for three sport social
enterprises which would take place over 8 weeks.
Whilst much of the support available for organisations
in relation to environmental sustainability is focused
solely on the environmental challenges, this programme
reviews organisational performance across 4 key
business areas: economy, environment, social and
natural resources. 

The programme also recognised that
mindset and behaviour change of
individuals is a key component for enabling
long term sustainable transformation. The
group learning workshops were included as
a vital part of the programme which would
help provide organisation leaders with
knowledge and skills to encourage the shift
in mindset required to enable practical
actions to be taken.



Not believing
they can make
changes

Not appreciating
the good work
already occuring

Not having a
sustainability
roadmap 

Feeling too
small to make
a difference

Not knowing
where to start to
become more
sustainable

Siloed thinking and
not seeing the
holistic nature of
sustainability

The Challenges
The key challenges
highlighted were causing
organisational inertia and
blocking sustainable action.



The Participants

Accessible Tennis CIC supports the health, fitness
and wellbeing of underrepresented groups within
communities through the provision of tennis coaching.
They are a nomadic club without access to their own
facilities. In addition to improving their own
sustainable impact, they want to help influence the
operators of the facilities they utilise to change their
own practices in relation to sustainability.

Banks O’Dee is a fitness centre providing affordable
health and fitness opportunities within their community.
Their facilities include outdoor football pitches, including
a full size all weather synthetic and indoor sports hall
and are used by a variety of local sports clubs within the
area. They have an aspiration to become a net zero
facility and are committed to taking actions to help
achieve this goal.

MAC Pool was opened in 1996 after extensive
fundraising by the community and remains a community
swimming pool. It’s used by locals, and visitors to the
area, to improve their water skills and general health and
fitness. They are currently undergoing a redevelopment
of their facility and working to improving their
sustainability more generally and reducing their carbon
footprint. 

http://www.accessibletennis.co.uk/
https://www.banksodee.co.uk/
http://www.accessibletennis.co.uk/
https://macpool.org.uk/
http://www.accessibletennis.co.uk/
http://www.accessibletennis.co.uk/


Aim of the
Workshops

To provide an
understanding of key
topics related to helping
organisations become
more sustainable. 

Our Approach
We combined a series of
workshops with one-to-one
coaching sessions, to
balance group learning with
individual bespoke support. Aim of the 

1 to 1 sessions

To provide bespoke
sustainability and
coaching support for each
leader. 



Workshops 

Introduction to
Sustainable
Development 

A practical workshop
giving an introduction to
sustainable development
and the circular economy. 

Removing Limiting
Assumptions 

A practical workshop
providing participants with
a framework to recognise
and remove limiting
assumptions which, if not
removed, can cause inertia.

Mindset Change

A practical workshop
sharing how our mindset
and view of the world can
impact the decisions we
make in regards
to sustainability. 

3 practical workshops to
support the Sport SEN
organisations understand
sustainability and take action. 

1 2 3

Sustainable Pathways...
get you thinking how you
can change"

"



One-to-One Support

Sustainability
diagnosis of
organisations
impact  

Over 90 minutes and guided
by our research questions we
gathered the information to
create a sustainability
diagnostic report.

Through one-to-one support
sessions, each participant
discovered their organisations
impact and left with key 
action steps. 

Feedback session on
sustainability report

We conducted feedback
sessions with each
participant guiding them
through the report and
explaining key aspects. See
an example on the 
following page.

Sustainability
coaching session

Each participant received a
coaching session to help them
prioritise the suggestions
from the report. Allowing
them to decide which steps to
take next.

1 2 3

The sustainability report gives this
Sports Club a purpose and a focus
to move forward in creating a
positive impact"

"



Extract from a 
 Sustainability Report

Discover their impact
Decide their next steps 
Take action 

As highlighted each participant
received a diagnostic
sustainability report on their
organisations impact. Allowing
them to: 

1.
2.
3.



Short-term Sustainability
Action Steps

Action Steps

Check environmental and social
performance of supply chain
Eliminate non-reusable plastic
bottle consumption  
Avoid purchasing new
equipment and aim to re-use
existing equipment by
partnering with clubs and kit
donors. 

Action Steps

Check environmental and social
performance of supply chain
Implement a strategy to reduce
energy and water usage 
Reduce and eventually
eliminate single-use plastic
usage
Improve management of green
areas to increase biodiversity

Action Steps

Check environmental and social
performance of supply chain
Introduce more green 
 infrastructure (plants, small
trees, etc.) into office and
community space
Implement a strategy to reduce
energy and water usage 



The Feedback

Before we started my idea of
sustainability was how can we
reach net zero. 

From the sessions, I now realise
sustainability is so much more. I
had never considered our supply
chain to the Sports Club."

Iain Watson, Banks O'Dee

" I have learned small changes
matter and it’s a constant
learning process. 

We are a small nomadic
organisation who don’t own
our premises but we can
influence venues we do use."

Marie Burns, Accessible Tennis

" As part of our redevelopment
we are now considering things
that we wouldn’t have paid
much attention too, or actually
decisions would have been
made based purely on finance. 

Things like our take away
containers and do we sell
plastic bottles of water/juice or
do we go to cans? It may only
be little things but it all counts
and you have to start
somewhere.

Fiona MacAlpine, Mac Pool

"



The Outcomes

Holistic understanding of
sustainability  

Sustainability action plan
to guide their next steps

A belief that they can
make a difference 

An understanding of how
their mindset will impact
their decisions

We have an action plan to take things
forward... These are small but
achievable goals"

Marie Burns, Accessible Tennis

"

The group sessions have been excellent
in delivering mindset change. A
comment that has stuck with me is that
nature leaves no mess"

Iain Watson, Banks O'Dee

"

Participating in the pilot has really opened my eyes not
only from a business point of view but on a personal
level too. I no longer think “ach it doesn’t matter
because its only me, it doesn’t cause a huge impact”
now I think "every little helps!"

Fiona MacAlpine, Mac Pool

"



Comment from Sport SEN 
"This programme was designed in response to a need
and willingness from Sport SEN members to think not
only about environmental sustainability but the
sustainability of their organisation across all business
areas. They were provided with a bespoke and tangible
plan to tackle highlighted action areas and group
learning sessions focused on developing the mindset
and behaviour change required to enable positive
actions to be taken.

These group learning sessions were thought provoking,
educational and insightful. I think they are essential for
providing leaders with the skills to achieve buy in from
staff and members to help address issues relating to
sustainability and ultimately make an impact. 

This is a key point of difference between this
sustainability programme and any other which I have
been aware of and I would highly recommend other
organisations take the opportunity to participate in this
programme."

Jude Reid - Sport SEN Development Manager

https://senscot.net/

https://senscot.net/thematic-sens/sport/

https://senscot.net/
https://senscot.net/thematic-sens/sport/


Comment from
Sustainable Pathways
"We thoroughly enjoyed the opportunity to work
with three inspiring and motivated sports-based
social enterprises as part of this programme.
Throughout the programme we observed the
mindset of the participants shift from feeling
limited and unable to take action, towards feeling
empowered.

This was supported by sustainability education
modules and a bespoke sustainability action plan
for each organisation, to help guide them along
their way. 

We truly believe that designing and building a
sustainable organisation starts first with a
transformational shift in each leaders mindset, as
highlighted by Fiona MacAlpine from MAC Pool
when she acknowledged her shift from feeling as
though her actions made little difference towards
feeling that "every little helps!"

Following this shift, it is a matter of taking small
half steps along a sustainable pathway towards
building better, more resilient, positively impactful
and equitable organisations."

Ciaran Armstrong - Co-Founder, Sustainable Pathways 



Proposed Next Steps
Each organisation has a sustainability action plan
to act as a compass in guiding their next steps
towards becoming more sustainable. 

They also have an understanding of how to remove
potential blocks in their mindset, which if not
removed can cause inertia and prevent action.

The proposed next steps would be to check in with
each organisation in 4-6 months, to discover their
progress and see what further support may 
be required. As well as rolling this programme out
more broadly to make it accessible to more social
enterprises within Scotland aiming to start their
sustainable journey. 



Think now and future, 
then move your feet
and do what needs to
be done. 

For more information, head to:
www.sustainable-pathways.com

https://www.linkedin.com/company/sustainablepathways

