Briefing

Sport for Change
Running a Sustainable Facility for Sport
& Physical Activity

Foreword
This is the second in a series of Senscot Briefings which aim to showcase the
approach that social enterprise is taking to address a range of complex social issues
across Scotland. This Briefing highlights the contribution of three social enterprises
to deliver a Sport for Change approach through the management and development
of a sports facility. Sport for Change is defined as using sport and physical activity to
intentionally bring about positive outcomes for individuals and communities.

What is a social enterprise?
A social enterprise (SE) is a trading business – selling goods and services – whose
primary objective is to achieve social and/or environmental goals. Senscot recognises
SEs in Scotland based on the criteria set out in the Voluntary SE Code of Practice.

Who are we?
Senscot is a third sector intermediary established in 1999. Along with others, we
have helped to develop a support infrastructure for SEs over the last 15 years. A key
part of our work, is to continue to support SENs – geographic and thematic - across
Scotland. For the last seven years sportscotland has been supporting our work with
the Sport Social Enterprise Network. See www.senscot.net to find out more.

The context of this briefing
A Sport for Change approach has long been championed by Senscot and other
stakeholders. The Sport Social Enterprise Network (SEN) members are a great
example of how social change can be achieved at a community level through sport
and physical activity by ensuring that it is affordable and accessible to people who
would otherwise be excluded from taking part.
This Briefing aims to give an insight into the running of a sustainable sports facility
which is equipped to provide affordable, inclusive sport and physical activity
programmes. Each case study provides practical examples of the way social
enterprises facilitate activities for the communities they serve, generating crucial
revenue streams at the same time – testament to the added value that the social
enterprise model provides for the public purse.
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Defining Sport for Change
There is now a growing recognition of the
potential to use sport and physical activity
to make a significant contribution to people,
communities and national objectives.
The Sport for Change research, commissioned
by The Robertson Trust, sportscotland, Scottish
Government and the Sport for Change Network,
gave a detailed account of how this approach
is developing in Scotland, making a series of
recommendations about what actions could

further the Sport for Change agenda.
A key outcome of the research was agreeing
upon a definition for Sport for Change: “using
sport and physical activity to intentionality bring
about positive social change for individuals and
communities to address a specific need”.
The report also highlighted the significant
role Sport for Change has in delivering Social
Inclusion, Health & Wellbeing, Community
Cohesion and Education & Learning.

Key Organisations & Documents

2017 – The Robertson Trust, Sport for Change Overview
2017 – The Robertson Trust, Sport for Change Final Report
2017 – Scottish Parliament, Sport for Everyone Enquiry
2017 – Scottish Parliament, Health & Sport Committee Strategic Plan
2017 – Scottish Government, Active Scotland Outcomes Framework
2016 – Sportscotland, Corporate Plan
2016 – Sportscotland, Community Sports Hubs
Development Trust Association Scotland - Community Asset Transfer
Club Development Scotland - Community Asset Transfer
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The Contribution of Social Enterprise
All sports social enterprises use sport as a tool
for change. It is this which sets them apart from
other sports organisations.
Embedded in communities they are uniquely
aware of the challenges in their areas and seek
to deliver services to meet the needs of local
people.

•
•
•
•
•
•

Social enterprise is often well-developed where
there is need i.e. local services do not exist or
are withdrawn, often resulting in self-build or
asset transfer of sports facilities, pitches and
pavilions.
As a result, the services they deliver vary and
the impact they have can include:

Engaging with and enabling the development of young people;
Moving people closer to employment, education and training;
Building resilient communities with sports facilities & clubs as 			
community anchor organisations;
Improving the health and wellbeing of older people and those with 		
chronic conditions;
Enabling the development of physical literacy in pre-school children;
Impacting on crime prevention via diversionary youth activities.

A Social Enterprise Strategy
To provide an insight to how these interventions
can be enacted using a social enterprise model,
this paper includes three sport SEN member
case studies which outline the activities
undertaken, the social impact achieved and the
enterprising approach adopted to develop and
run a sustainable sports facility.
Committed to supporting social enterprise,
Scottish Government published its Social
Enterprise Strategy in December 2016. The
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supporting three-year Action Plan, published
March 2017, supports the government’s
Economic Strategy and highlights social
enterprise’s role in delivering inclusive growth.
One of the key actions within the Action Plan
is to realise market opportunities. This includes
working with public partners to highlight the
benefits that social enterprises bring for choice
and sustainability in local communities and to
realise associated opportunities.

Key Sustainability Messages
				

•
•
•
•
•
•
•
•
•
•
•
•

Don’t over rely on grant funding;
Develop diverse income streams, consider a variety of sport and physical activity programmes;
Additional revenue can be generated from cafes, corporate engagement and sponsorship,
fundraising events and direct contract delivery, such as employability provision;
Link with local people, know your community, build trust – do not take a parachute approach;
Be open-minded to partnership working, do not duplicate;
Ensure cost to participants is affordable and activities are accessible;
Engage with a range of stakeholders – sportscotland, local authorities, elected members,
community planning partners;
Stick to your social aims and don’t be side tracked by funding that dilutes your values;
Do your homework – consult with customers, consider existing local facilities and 		
their capacity to deliver;
Facilities should preferably be adaptable for different activities ie multi sports;
Engage with support and intermediary organisations ie for an asset transfer – COSS;
Value your volunteers, consider training and other support to keep them engaged.

The Case Studies
The three organisations profiled in this briefing paper are at different stages of their development
and have had distinctive journeys on their road to becoming sustainable businesses.
Showcase the Street was established in 2003 to bring dance and the arts to young people in areas
of deprivation and rural isolation. Since then it has grown to work in five local authority areas,
engaging with young people at risk of exclusion and not reaching educational attainment by using
dance, sport and fashion as a tool. Their facility in Dundee houses two indoor football pitches,
dance studios, a fitness area, office space, meeting rooms, an indoor roller hockey and multisports surface, plus a thirty-seat coffee shop.
Garioch Sports Centre opened in 1996 and is established as one of the leading sports centres
in the North East of Scotland. They have successfully developed a package of sports activities
alongside Out of School Clubs, Wellness Sessions, Teens Zone and Children’s Activities. They are
seen as the Hub of the Inverurie community and beyond. Expanding on this success, they now
have plans to extend the services with a new £15m state of the art sports facility. The expansion
will see tennis facilities return to Inverurie for the first time in 25 years, as well as an all-weather
pitch for ruby and football, kids facilities, fitness studios and a large canteen area.
Fairfield Community Sports Hub has been successfully delivering a variety of sport and physical
activities since 2008 including, football, dancing, boxing and tennis. They aim to provide
affordable activities for people who would otherwise be excluded from regular sporting activity.
Building on this approach, Fairfield have recently completed an asset transfer for a nearby
pavilion from Dundee City Council and are on the cusp of installing a 3G football pitch which will
enable them to expand their activities through dramatically increased revenue streams.
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Case Study 1
Showcase the Street

Mission
Showcase the Street’s mission is to use
the arts and sports to support areas
of deprivation and rural isolation,
especially among young people and
communities.

attainment and well-being outcomes.
They also take part in Coca Cola’s 5by20
programme which aims to empower
woman and increase their representation in
business, as well as sporadic projects with
Police Scotland and local authorities.

Main activities
Showcase run a series of dance
classes over five local authority areas,
catering from ages 3-18. Their football
academy runs community classes in
both Dundee and Angus, offering
professional coaching to children from
5-18 years of age.
Their main sports facility in Dundee
is multi-purpose, encompassing two
3G football pitches, a roller hockey
rink, two dance studios, a café and
several rooms for hire for anything
from conferences to judo classes.
Showcase’s facilities in Dundee are
extremely family orientated and are
designed to ensure that having a
young family does not pose a barrier
to taking part in sport and physical
activity.
Showcase also organise specific
projects in local schools which use
dance and physical activity in an
educational environment to improve

requiring lighting and a weekly sweep,
makes them particularly profitable.
Roomlets also form a significant part of
their revenue streams. Their café space
is leased out to a popular local catering
franchise, while several of their rooms
and halls are also leased out to ensure
a regular income, including the Kanzen
Karate Dojo and a number of early
years play groups.
Showcase also run their own wellestablished dance classes, which
bring in around 300 children a week.
Their football academy is particularly
popular and remains a lucrative arm of
their activities, while they also develop
workshops for other agencies such as
Active Schools and local authorities.

Social Impact

Kanzen Karate lease a sports hall from Showcase.

Business Model
Showcase’s two 3G football pitches have
bcome their primary source of income since
their installation. Costing around £60,000
in original outlay to install, they now bring
in between £85,000 to £100,000 annually.
Their relatively low running costs, only

Showcase the Street’s schools-based
programmes have been credited with
improving educational attainment
at local schools by increasing pupil
engagement, while their delivery
programmes helped increase activity
levels among children and young
adults in rural and deprived areas.
Showcase also facilitate family
support programmes to promote a
healthy approach to sport and physical
activity, bringing families together
through play.

Showcase the Street Fact File
Established:
2003

Turnover to end of 2016:
£670,000

Workforce:
5 FT staff, 2 PT plus freelance
instructors to take classes

Legal Structure:
Charity
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www.showcasethestreet.co.uk
@ShowcaseStreet
facebook.com/showcase.the.
street

Case Study 2
Garioch Sports Centre

Mission
Garioch Sports Centre’s mission is
make sport and physical activity
accessible for all from an early age,
using exercise to increase well-being
and personal attainment.

Main activities
Garioch (pronounced ‘Geerie’) has an
extremely diverse customer base for
their Inverurie facility, stemming from
their efforts to build a pathway from
new-borns right through to seniors,
ensuring there are facilities and
activities for every age group.
Baby Gym works with children from
four months to walking, while Gym
Tots develops balance and climbing.
Numerous pre-school classes are very
popular with local primary and high
school children, providing a healthy
snack and exercise before school,
while creche facilities help ease the
burden of childcare costs.
An extensive range of out-of-school
clubs for all age groups and have
become an important pivot for the
families in the community. Personal
trainers are available, as are classes
for all abilities, including those with
disabilities and/or mobility issues,

while Garioch has responded to the need
for more activities which have proved
popular among local seniors.
‘Wellness’ gym memberships offer access
to a huge range of facilities and classes
including a fully-equipped gym, squash
courts, badminton, table tennis, dance
studio and running track, as well as 3G and
grass football pitches.

which make a loss are pulled from the
timetable or readjusted to improve
their popularity. This puts the onus
on instructors to ensure their classes
remain busy.
Garioch’s 3G football pitch, which
has a low running cost, is equally
profitable, ensuring a steady income
all year round from pitch lets.
Finally, their Out of Schools Club links
with five local schools to provide
healthy snacks, activities and transport
for children before and after school, at
a price which often undercuts local
childcare providers, making it hugely
popular for local families.

Social Impact
Senior dance classes are a big hit at Garioch.

Business Model
Garioch’s biggest income stream comes
from its Wellness Memberships, with tiered
membership options available for monthly
subscriptions. Facilities and classes can
also be paid for on a pay-as-you-go basis,
ensuring a robust revenue base.
Children’s activities are their next most
profitable area, with classes tailored for
every age group from newborns and
toddlers through to young adults. Classes

Garioch acts as a community hub, with
numerous links to schools, nurseries
and community groups. The familyorientated facility provides positive
health and diet outcomes among
children, and has been credited by
local schools for increasing alertness
among pupils through its pre-school
activities. Garioch have also worked
hard to improve the well-being of
Inverurie’s aging population through
daily seniors exercise classes, reducing
loneliness while at the same time
encouraging a healthy lifestyle.

Garioch Sports Centre Fact File
Established:
1996

Turnover to end of 2016:
£880,000

Workforce:
43 employees (FT & PT), large
base of volunteers, 10-15
contractors (self-employed
fitness instructors etc)

Legal Structure:
Charity

www.gariochsports.co.uk
@gariochsports
facebook.com/GariochSports
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Case Study 3
Fairfield Community Sports Hub

Mission
To be the catalyst for community
regeneration through sport and other
recreational activities, reinstalling
a sense of pride, enthusiasm and
connectivity among young adults
through social inclusion. Fairfield
believes sports facilities bring the local
community together and by doing
so give them a healthier, stronger
community.

their range of activities to include boxing,
dancing and twirler classes, as well as
employability schemes.
Participation of their disability sports
programme, which offers football, tennis
and volunteering opportunities, has also
rocketed, from seven in 2016 to around 60.

Main activities
Fairfield operates a large variety
of sporting and physical activities
across Dundee, with an emphasis on
inclusion.
Football and tennis classes make up
the bulk of Fairfield’s activities, who
work closely with several local schools
to create a clear path from school
to sports club for pupils. To do this,
football and tennis sessions are run in
local schools, with over 1800 school
children engaged in physical activitiy
since 2016.
A number of boys’ and girls’ football
clubs who compete in regional leagues
are run from their main hub, while
walking football has proven popular
with locals over 50.
More recently, Fairfield has expanded

Fairfield’s range of activities cater for all ages.

Business Model
Fairfield still currently operate with a
relatively modest annual turnover of around
£50k, with the majority of their revenue
coming in from school workshops, summer
camps and their regular football and tennis
sessions.
They are, however, in the process of
upgrading their current complex to
incorporate a 3G pitch and dressing rooms,
which allow them to significantly expand
their range of activities.
The initial outlay is substantial at a projected
£567k, but £75k of funding has been

secured from Dundee City Council,
£300,000 will come from the Sport
Scotland Facilities Fund, with a further
£110,000 coming in from a range of
other charitable trusts.
If successful, Fairfield estimate that
their revenue in year one will go up
to £337k with a net profit of £41,
jumping to revenue of £492k by year
five, with a net profit of £143k.
A recent community asset transfer
has seen Fairfield take ownership of
a nearby pavillion, which will further
increase their capacity and revenue,
with plans for extra sports halls and a
canteen area.

Social Impact
Fairfield’s inclusive approach has made
a wide range of activities accessible
where opportunities simply didn’t
exist before.
Their employability scheme was
particularly successful, with 12 of their
football camp volunteers becoming
qualified coaches who are now onto
their level 1.2 SFA badges.
Fairfield has also received feedback
from Dundee City Council, the SFA and
the NHS which suggests their activity
in the community has promoted
healthy weight loss and an increase in
well-being across all age groups.

Fairfield Sports Hub Fact File
Established:
2008

Turnover to end of 2016:
£50k

Workforce:
2 full time staff and 2 part time
sessional workers

Legal Structure:
Scottish Charitable
Incorporated Organisation
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@FairfieldCSH
facebook.com/FairfieldSSC

