Intermediary outcomes
Below we identify in more detail the broad tasks and the main outcomes that come from the six functions.
In practice, intermediaries may express these differently depending on the context in which they work. They may also identify some more
specific outcomes along the way to these broader outcomes.
For this resource we have looked for common outcomes as a way of thinking about evaluation challenges and ways of collecting evidence.

FUNCTION

Representation and policy
influencing

Intelligence and evaluation

TASKS
Inform members about current policy issues
and identify emerging issues.
Facilitate discussions
Creating meaningful opportunities for
engagement and participation in policy
Identify different member and network
perspectives in policy
Communicate these views to policy makers
and influencers
Develop the evidence base for policy and
practice
Support members with research, monitoring
and evaluation
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OUTCOMES

Policy makers have increased
understanding of the perspectives of
members, people affected or community
members
Members/influencers/other providers have
improved understanding of the needs of
beneficiaries and what works
Funders, policy makers and others have
increased understanding of the role and
impact of the third sector
Improved policy

FUNCTION

TASKS

Information and support

Practical support services, from general
information and signposting to direct
services such as members’ helpline,
payroll, finance, HR and IT

OUTCOMES

Members/third sector/other
organisations have increased
organisational effectiveness

Organisational development
and capacity building

Organisational and staff development
support, including support and business
planning, funding and tailored training for
staff

Developing and promoting
good practice

Facilitate the sharing of good practice
among members and highlight best practice
from elsewhere. This can include training
programmes and toolkits for members, and
setting agreed quality standards.

Members, third sector organisations and
others have improved practice.

Networking/making
connections

Provide communication and information
channels

Members/third sector/other organisations
have increased organisational effectiveness

Facilitate networking and collaboration

Staff/volunteers have increased skills and
knowledge
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Staff/volunteers have increased skills and
knowledge

